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Review of Downward and Colleague Feedback Vi
FID Banking
. Spencer C. Young
Evaluator Name Comments

Specific comments on the Evaluatee’s greatest strengths and development needs that you have :denrxﬁed in the sections above,
using examples where possible. Include atleast one example of what you would like to see the evaluatee do differently in 2000.

Bownward Comments
Within Fixed Incoine

Phillips, Craig 5. (N} Spencer has continued to make an excellent contribution leading the conduit relationship calling program. He
fas been very paticnt maintaining a consistent relationship presence during this difficult period in the conduit
business. Spencer seems capable of doing more given Warren's tansfer fo a more general role.  Spencer
seems capable of selling our desired risk profile to his customers. Spencer would benefit from Imng other
aspects of the corporate finance/MSR prodnct line 5o he develops more cross-selling Jeads.

‘Fufariello, Apthony B. (M) Orgauization; Spencer is very well organized and pays close attention to detail He communicates very well
' witl the entire group via emait and memos. Spencer lays out ali his ideas and hig clients needs very
thoroughly. & like the way he stays on top of alt of us to make decisions. Commercial Instinets: Coutinnes to
try to find new ways (o do business while also servicing his clients ie bridge financing, Spencer has a kpack
for servicing his clients but never at the expense of the firm. Attitude: Great guy 10 have oa the team. He

always gives
F10%.
Cutside Fixed Income
Stith, William B (L) {interfaced with Spencer when he set up the DW Branch Network origitation effort for the CMBS business.
(IM Realty/GWMS) Working closely with Ray Smesko he did a great job putting together the program which has originated more

comunercial mortgage business than I expected during the first year. Most of its success is atributable to

Spencer who without prior knowledge developed a very good understanding of how you sell a foreign product

i retail brokers who are uscd 10 seling securitics. The onty comparable productwas home. equity boans which
orked ve DW |

Colieague Comments
Within Fixed Income

Groesbeck, Jonaihan M. (N) Spencer is ie the clags of his own. He has a tight prip oo his clients who are extremely loyal Spencer
répresents Morgan Stanfey well and is a magnate for busipess. His client preseotations and conference call are

extremely cfective. Spencer has the respect and cofidence of bod: chients and peers and is gifted in his closing

skills. 5; works welt with others wi He is very good at deligating -
coverage responsibilisty to other salespeopls. He leverages relalmushps to involve several Morrgan Stanley

people to build retationships at his clients and manages the overall relatiouship extremely well. Mer
works Off 2 plan that has a longterm view at doing quality business for the loog term.

lackivicz, Thomas P. {(N) In spite of the tough conduit market I feel that Spencer has had 2 good year. Spencer shows very strong client
) skills im that he is a very strong client advocate and this atiows him to maintain good communication with the
client. Spencer has done good work with the Dean Witier origination relationship in this regard, While his
client advocacy is one of Spencer preatest strengths it ¢an sometimes be conflicting to maximizing profiter -
miltigating risk to the firm. Spencer has aiso developed stronger CMBS and real cstate knowledge over the
past year which has made him a stronger coatribulor at credit committee. This also allows Spencer to
undesstand what maximizes profit or mitigates risk most when acgotiating conduit agreements. As for
-development Spencer should show mare commercial orientation when approachmg his client management
and advocacy.

Kok, George H (N} Spencer is a very capable banker. He is well organized, sets clear objectives for himself, comsmunicates
extremely effectively with his cliepts, and has the tenacity and creativity to surmount most obstacltes. He has
done a cusstanding job getting the Dean Witter program up and rupning. In 2000, I would like ko see
Spencer’s internal communication and disclosure skills match those of his external skills, Internally, §
perceive Spencer can be reluctant 1o raise deal poiets and relationship issues if theyare adverse to his Targer
agenda.

_'M-_'Whniaqﬂvah:aﬁm

Legend for degree of iavolvement: (E) Extensive lavolvement; (N) Normal Involvereat; (L) Limited lovolveenent: (U) Unable to Evabuste
Legena; (,Evm-) Evaluation Director; (Cair) Evabistion Co-Disectos; (DirMgr) Direct Manager ' '
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