Feeaback Repug- Spencer C, Young

Spencer is excallent at sourcing client apportunities and building consensus
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Leadership Defines expectations; Khanna, :
establishes and Sanjeev tearn goals to meat the dlient objectives and maximizing the return to MS. TF/"Q " WM(
9] communicates
S individual/team
%3 performance objectives.
E Cllent Impact Builds leng term Khanna, Spencer is excellent at developing trust with clients and developing a long
g: relationships with cllents Sanjeev term relationship which leads to opportunities for the firm, Wa were abls to
and enhances a broader complete the innovative AXA agricultural loan portfolio-monetization because
relationshlp with the Flrm. Spencer stuck with the opportunity through a change of management and . ]
changing sale abjectives. He continuously pushed the client throuah each DE';W L
phase of the exacution « from collateral and portfolio anatysis, economic M oL
monetization alternatives, recommendation and execution. I“’?/'M?'z,;& B
Leadership Defines axpectations; Strain, Spencer has the best cali report skills that I have ever read, Heis very \
astablishes and Jonathan M, diligent about communcating the needs and status of what is baing sought at b
communicates © an-account \‘
individual/team \
pedformance objectives, - !
Excellence Hoids self and others Strain, Spencer has vey high expectiations of himself and of M5, He Is very
accountable for Jonathan M, professional In his approach and Is a detail orlented person. i
demonstrating the highest : \
standards of professiona! :
and technical excellence i
and for achieving superior
resuits, {
§
Client Impact Asks the right questions to  Strain, Spencer spends alot of time tatking with clients about their gdals and how we /
build knowledge of client Jonathan M. might meet them. He is very methodicat about his approach and ususally asks
strategles, objectives and the ight questions up front. He is aggrassive about seeking business andg
needs. information. :
Leadershlp Makes an effort to Marzonie, Bar encer is one of the best at Morgan Stanley to communlcate with ﬂ,
communicate and connect  John D dﬂWl‘WWumd p
with members of the team world, Because of the branch network and busy schedules, communleation
at all levals, and connectivity become that much more important. Throughout the year,
.E ’ Spencer has gone above and beyend the norm to adequately communicate
2 custamer activitles with me. I have engaged 2 new cllents this year, (Union
"a Central Life and Cuna Mutual) and Spencer has kept me Informed of the
4 prograss as if 1 was sitting next to him. He primarily uses electronic
h technology but diract communication is also used. He has done a great job in
b this effort.
Excellence Shows an optimistle "can Marzonie, While engaging Cuna Mutual inte a commercial lean securitization dialogue,
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